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1. Process Maturity Lifecycle

Stage Use of funds What to accomplish Financial Processes Key measure

Sale or IPO Expand product line, go global, acquisitions Move to adjacent 
markets and geographies Acquisitions, International, Compliance Net Profit

Series C-F Grow to $100M in gross profit Predictable, Profitable, and Repeatable FP&A and Customer Success Gross Profit

Series B Prove Net Expansion Revenue Model Customers buying 2nd and 3rd time Amendments, rev rec, closing, forecasting CMRR per Customer

Series A Prove revenue model Growing 100% Automate cash-flow and billing Unit Economics

Seed Product market fit 10 ecstatic customers Manage cash & payroll Cash
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2: The Finance Tech Stack Checklist

1

2

3

4

5

6

Set up your foundation: 
Build your GL

Know your billing use case

Know your revenue 
recognition scenario

Where is your data coming 
from for Reporting

How to anticipate exceptions 
in the selling process

Compliance
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2:  The Tech Stack
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2:                       Integration – Sync Invoices

Invoice is 
generated in 
Chargebee

Payment 
Received?

Attempt for 
Collection

Create Sales Invoice Create AR Invoice
Integration Actions 

Complete

Update AR Invoice to 
Paid and sync 

payment against 
invoice

No

Yes

Yes
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2:  An easy integration
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Robust Documentation:  
https://www.chargebee.com/docs/2.0/intacct.html
https://www.chargebee.com/docs/1.0/intacct-config.html
https://www.chargebee.com/docs/2.0/intacct-preimplementatio
n.html
https://www.chargebee.com/saas-accounting-and-taxes/sage-
intacct-integration/

https://www.chargebee.com/docs/1.0/intacct-config.html
https://www.chargebee.com/docs/2.0/intacct-preimplementation.html
https://www.chargebee.com/docs/2.0/intacct-preimplementation.html
https://www.chargebee.com/saas-accounting-and-taxes/sage-intacct-integration/
https://www.chargebee.com/saas-accounting-and-taxes/sage-intacct-integration/
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3.  Billing Use Cases
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Minimum: 
minimum price points 

based on usage

Flat Rate: 
fixed fee regardless 

of usage

Rollover: 
usage allocated not 
used in one service 

period is shifted 
to the next

Pay-as-you-go: 
usage-based pricing, 

paying as the 
customers consumes

Threshold: 
pricing changes 
based on usage

Standard, Volume and 
Flat Rate Tiered: 

various price points 
for ranges of usage

Time-based: 
pricing set on a fixed 

time, typical of 
subscription offers

Overage: 
fees for using more 
than the allotment
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Trust

Insights

Accounting

Continuous
Eliminate
the close

Continuous
assurance

Know the
unknowns
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4.  Automation with AI
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4. Intelligent invoice 
upload and 
processing
✔ AI data entry, classification, matching 

✔ Email, file upload, mobile app or 
API extraction service 

✔ Quick and easy setup

✔ Global by design

Page 11



5. SaaS Metrics – a SaaS CEO’s must-have
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Budget vs. actuals
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Cash forecasting
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Revenues, over cohorts, over time
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MRR Forecasting
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Bookings Forecasting
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5:  AI-powered AR insights
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• Providing revenue visibility 

• Predicting cash position

• Insights on customers’ likelihood to 
pay

• Understanding credit risks
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Cash 
management
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Cash 
management
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The Five 
Insights
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Issue Before, using Quickbooks With Sage Intacct and Chargebee Impact

Build a Scalable tech stack • Manual entry of data
• No system of record

• One quote-to-cash process:  
Hubspot -> Chargebee -> Stripe -> 
Sage Intacct

• Reduced close
• Lowered DSO to increase 

operational cash flow
• Launched new product with usage 

billing

Automate billing • Manual billing with Stripe • Deployed Chargebee for new 
billing models

• Grown MRR
• Rolled out new product 
• Increased CLTV
• Created new tiered pricing model

Public company requirements • Manual controls and reporting • Incorporated 3 acquisitions
• Gone global

• Deep dimensional reporting for 
public markets with key KPIs for 
investors

• SOX compliant

“As soon as I discovered Chargebee + Sage Intacct, I knew it was the right solution.”
- Zach Edmunds, Director, Brand & Creative
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-  Rekor collects, connects, and organizes the world's mobility data to 
deliver revolutionary roadway intelligence
-  185 employees in Columbia, MD
-  Public on NASDAQ:  REKR
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Recognition of our efforts to date
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Recognition as the Marketshare 
leader
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Thank You!

Learn more about how Sage & Chargebee can 
help you!

 
www.chargebee.com/integrations/sage-intacct/

http://www.chargebee.com/integrations/sage-intacct/

